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Fashion for Europe

C&A is one of Europe’s leading fashion manufacturers and retailers. 

Starting as a single warehouse in the Dutch countryside in 1841, the 

European giant now has more than 1,500 stores in 19 countries, through 

which around 2 million people fl ow every day.

When a company o� ers around 10,000 di� erent products in almost 

200 goods groups, from 900 suppliers in 40 di� erent countries, you 

can imagine that planning can be di�  cult. Add to this the some 35,000 

sta�  around the continent, plus 450 buyers, designers, trend scouts and 

stylists in the head o�  ces alone, and you have potentially hazardous 

levels of planning complexity on your hands. C&A ran with Jedox for a 

driver-based planning solution, and are now empowered to plan years in 

advance in unprecedented detail.

Driver-based cost planning with Jedox

“Jedox’s Excel-based solution 
really suits our needs. It makes 
life easy for us in Controlling, 
and our next step is to build an 
improved forecasting solution 
with Jedox.”
Gerald Zemann, Controller at C&A 

Customer

C&A | Central & Eastern Europe

Industry

Manufacturing, Retail & Wholesale

Department

Finance

Solution

Driver-based cost planning and variance analysis 

application for 400 stores in the Central & Eastern 

Europe division



Jedox is a trademark of Jedox AG. All other product names are trademarks of the respective companies. © 2002-2019 by Jedox 2

CUSTOMER SUCCESS STORY  |  C&A

Driver-based cost planning

Having investigated di� erent solutions, C&A attended a Jedox Roadshow, where 

they met Jedox partner Vector. Vector convinced C&A that Jedox would improve 

their performance and allow them to develop a transparent as well as simple and 

cost-e� ective planning system. The intuitive Excel-like interface, the seamless 

integration of external data, and the option to start with a cost (and risk) free 

trial version were further powerful arguments for C&A to opt for Jedox. Jedox 

was the platform of choice for building a model for driver-based planning and 

variance analysis, which was deployed through head o�  ce.

The fi rst step was to replace the previous Excel planning system. The data 

gathering improved immediately, consolidation of data in Jedox proving a vastly 

more e�  cient process. Jedox also made planning multiple scernarios possible 

for the fi rst time. Controller at C&A, Gerald Zemann, was responsible for the 

solution:

“From Vienna we govern Austria and the whole Central & Eastern European 

division, and we built the solution ourselves for the entire region.

What has always convinced us about Jedox and Vector is the attitude to 

Self-Service BI. The consultants at Vector are outstanding coaches, and the 

learning curve they’ve taken us on has allowed us to gain independence 

with the Jedox solution. While we can make the vast majority of changes 

ourselves, it’s always good to know we can rely on Vector.”

The cornerstone of the current solution is the driver-based planning, which 

empowers C&A to carry out cost planning in 400 individual stores operating in 

Central and Eastern Europe. Whilst the cost planning revolves around drivers 

like turnover, working hours, regions and items sold, the smallest and perpetually 

overlooked costings are also taken into account; every plastic bag is factored 

into the costing.

Even costs for power, cleaning and facility security or surveillance are part of 

the equation. Detailed planning for property costs is now carried out, factoring 

in turnover, rent per square metre and then calculating this against index-based 

increases. A similar Jedox-based personal cost planning system including salary 

comparisons as well as estimated personnel costs was built in self-service and 

is used in the headquarters now.

Planning cycle reduction

A telling advantage of Jedox is the speed at which the planning cycle can now 

be completed. C&A have automated data collection and consolidation to the 

level that they now complete the planning cycle in a third of the previous time, 

and with a marked increase in data quality. This increase in quality frees up even 

more time, as it negates the need for endless checking of results.

Contact:  Jedox AG

web: jedox.com

mail:  info@jedox.com 

blog: blog.jedox.com

Challenges

 ⊲ Replacing existing Excel planning system

 ⊲ Necessity to plan multiple scenarios

 ⊲ Tedious data gathering processes from 

multiple data sources

 ⊲ Individual plans are brought together with 

great di�  culty into the regional reporting

 ⊲ Minute changes at the end of the planning 

process result in time-consuming and error-

prone extra work

Solution

 ⊲ Driver-based cost planning and variance 

analysis application for 400 stores in the 

Central & Eastern Europe division

 ⊲ Detailed planning for property costs and 

personal cost

 ⊲ Transparent as well as simple and cost-

e� ective planning system
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Planning is also expanded from one year to three. C&A now easily and quickly 

develop simulations as part of the new scenario planning capabilities. For 

example, pay raise scenarios are calculated to help during contract negotiations.

“Increasing salaries by even 2 or 2.5 percent has a huge e� ect on the 

operating profi t of the group. We wanted to quickly determine exactly how 

much, and plan for it.”

Regional planning

Individual plans could only be brought together with great di�  culty into the 

regional reporting. Any minute changes at the end of the planning process used 

to be a headache, but they were crucial and needed to be made often. The 

Jedox solution means these changes are no longer threatening, and C&A now 

easily consolidates individual planning areas into regional reports across the 

division. 

“By including local planning costs and decentralizing the reporting. we 

encourage responsibility, involvement and commitment down to the lower 

levels. This directly correlates with the overall increase of e�  ciency that 

came with Jedox.”

Variance analysis

C&A now sees a higher level of detail through the Jedox solution. Better data 

quality also means they carry out variance analysis with much less expenditure.

Using monthly rolling forecasts, instead of yearly forecast periods, is a central 
goal in designing future analysis processes in Jedox:

“With Jedox, we are independent and no longer need to rely on external 

help. Jedox’s Excel-based solution really suits our needs. It makes life easy 

for us in Controlling, and our next step is to build an improved forecasting 

solution with Jedox.”

Partner

Vector, a fi xed star within the Austrian IT industry since 1980, is a leading 

developer and provider of software solutions for car dealers (dms: dealer 

management system). 

Furthermore, Vector has been successful across industries in the area of 

information management and business intelligence (BI) since 1994. International 

presence is given through its branches in Germany and Poland.

Vector Software 

Datenverarbeitung GmbH

mail: o�  ce@vector.at

web:  www.vector.at

Advantages

 ⊲ Ability to plan years in advance in 

great detail

 ⊲ Planning cycle can be completed in high 

speed in a third of the previous time

 ⊲ Higher data quality

 ⊲ Data gathering improved immediately 

 ⊲ Data consolidation with Jedox provides a 

vastly more e�  cient process

Why Jedox?

 ⊲ Self-Service approach: Steep learning curve 

due to the Excel+ concept

 ⊲ Solution empowers business users to make 

changes independently

 ⊲ High-performance server allows for fast 

data gathering and consolidation

 ⊲ Integrated platform for reporting and 

planning (BI/CPM)


