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Investing in the future

Standard Life is a major fi nancial services provider across Europe. The 

company manages €400 billion worth of fi nancial assets and is one of 

the world’s largest insurers, serving 7 million customers. 

Standard Life has about 1.3 million individual shareholders in over 50 

countries around the world.

E� ective planning in Financial Services
Standard Life optimize corporate budgeting with Jedox

“We decided on Jedox to 
maximise our Excel e�  ciency 
as it is cost e� ective and 
user-friendly.”
Ingo Weishaupt, Management Information, 

Standard Life

Customer

Standard Life | Germany

Industry

Insurance, Banking & Finance

Department

Finance

Solution

Cost planning (personnel/resource planning, 

investment planning), ad-hoc analysis

System environment

SAP, Oracle Data Warehouse
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Excel-hell among €400 billion of assets

Standard Life wanted to streamline budget planning and reporting by introducing 

a unifi ed planning process. Standard Life needed to replace their existing Excel-

based solution because it was slow, di�  cult to administrate and highly manual. 

While Standard Life had an existing data warehouse with web-reporting they 

had no planning functionality. 

After closely reviewing the market, Standard Life selected Jedox. Jedox’s tight 

Excel integration made it easy to use, and the writeback, in-memory rules and 

real-time consolidation met Standard Life’s planning goals perfectly. Jedox stood 

out when it came to high performance and total cost of ownership.

Why Standard Life chose Jedox:

 ⊲ Powerful planning functions, including scenario planning, and instant 

consolidations 

 ⊲ Innovative ExcelPlus functionality made Jedox easy to use, develop and 

administer

 ⊲ Self-service fl exibility to adjust and extend planning processes 

independently

Flexible budgeting, reporting, and ad-hoc analysis

With the help of one Jedox consultant, Standard Life’s Finance team set up 

Jedox for budget planning in parallel with day-to-day business. 

The team integrated upstream data from both Oracle and SAP and used Jedox’s 

built-in SAP connectors to shorten implementation. They set up stringent user 

permissions easily through Jedox’s security model, so each user securely 

accessed only their discrete part of the organization.

Standard Life implemented Jedox for sophisticated budget planning to 450 

client machines. Implementation took less than six weeks, and in this time, the 

internal Finance team became Jedox experts, thereafter owning and extending 

the solution themselves.

Business users were now empowered to plan by personnel, resources, 

investments, and cost types. After rolling out budgeting the Finance team 

developed monthly actual and plan cost centre reporting, forecasting 

adjustments, exception reporting, instant consolidations, ad-hoc queries and 

scenario planning. 

Challenges

 ⊲ Manual Excel-based processes were 

slow, lacked version control, and exposed 

compliance risk

 ⊲ Despite existing web-based reporting users 

still exported to Excel to analyse and plan 

 ⊲ Little fl exibility in adjusting or extension 

planning process

Solution

 ⊲ Unifi ed reporting, analysis and planning 

in Jedox

 ⊲ Secure self-service access across 450 

clients in the organization 

 ⊲ Automatic data integration from 

Oracle DWH and SAP
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The result: faster and higher quality planning 

Return on investment was obvious early, with Jedox delivering immediate return 

on investment with higher data quality. Internal cost-benefi t analysis revealed 

greater accuracy in plans and forecasting e�  ciency by eliminating manual 

interfaces. 

Jedox provides Standard Life with a single source of truth to reporting and 

plan from multiple ERPs so Standard Life can accelerate planning and improve 

data quality to maximize profi tability and manage compliance. The intuitive 

scenario planning and ad-hoc analyses means business users have self-service 

independence to get exactly what they need using timely and trusted data. 

Jedox makes it easier to execute plans, understand risk factors and have the 

fi nancial resources budgeted to support all initiatives. Quantifi able time gains 

mean that instead of manipulating data, Finance can now add real value, by 

analysing results and provide advice with insight and confi dence to management.

Contact:  Jedox AG

web: jedox.com

mail:  info@jedox.com 

blog: blog.jedox.com

Advantages

 ⊲ Planning implemented in weeks without 

disrupting day-to-day business

 ⊲ Eliminated manual processes improving 

governance and controls 

 ⊲ Advanced planning functionality made it 

easy to generate highly accurate plans 

 ⊲ Single source of truth by seamless 

integration to upstream systems

 ⊲ Improved planning e�  ciency and 

forecasting with high Return on Investment

Why Jedox?

 ⊲ Flexible architecture and scalable platform 

means high performance at low risk

 ⊲ Tight ExcelPlus integration and Excel-like 

web and mobile functionality makes Jedox 

intuitive for business users 

 ⊲ Ease of use makes Jedox simple to maintain 

without burdening IT and lowers total cost 

of ownership

 ⊲ Fair license model makes Jedox cost-

e� ective to roll out across organization


